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3. □ Copies of the certified copies of the priority documents have been received in this national stage application from the 

International Bureau (PCT Rule 17.2(a)). 
* Certified copies not received: . 
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noted below. Failure to timely comply will result in ABANDONMENT of this application. 
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Paper NoVMail Date . 
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each sheet. Replacement sheet(s) should be labeled as such in the header according to 37 CFR 1.121(d). 
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Allowable Subject Matter 

1. Claims 1, 3-4, 6-8, 10, 12-14, 16-17, 19-23 are allowed. 

2. The following is an examiner's statement of reasons for allowance: 

The closest prior art is to Band et al (Strategic Downsizing, 1995), and Haq (U.S. patent 
No. 6,275,812). Band et al teach downsizing is the systematic reduction of a workforce through 
an intentionally instituted set of activities by which organizations aim to improve efficiency and 
performance. As a result, the firms 1 costs, processes and workforce are affected. It is understood 
that downsizing efforts are undertaken for the improvement of the organization. Haq discloses a 
specific job function specialty, and assigning weights to each skill in a specialty. The weights 
indicate the relevant importance of each skill in performing all the job functions associated with 
a specialty in a technology. However, the combination of Band et al and Haq fails to disclose 

comparing the chosen surplus employee data records with non-surplus employee data records, 
wherein both the chosen surplus employee data records and non-surplus employee data records 
have a common skill group, identifying one or more of the surplus employee data records as non- 
surplus employee data records based on the comparison; and changing the identified surplus 
employee data records to non-surplus employee data records based on the identification. 

Any comments considered necessary by applicant must be submitted no later than the 
payment of the issue fee and, to avoid processing delays, should preferably accompany the issue 
fee. Such submissions should be clearly labeled "Comments on Statement of Reasons for 
Allowance." 
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Conclusion 

3. The prior art made of record and not relied upon is considered pertinent to applicant's 
disclosure. 

a. Lindia et al (US 2002/0184085) disclose a fully automated employee review 

system. 

b. Mactas et al (US 2002/0143496) disclose an economic value assigned to an 
individual's contribution. 

c. Magrino et al (US 2002/0198766) disclose human capital management 

system. 

d. Desanti et al (US 2003/0120537) disclose enhancing the performance of 
marginal employees. 

e. Ibarra (USPN 6,1 19,097) discloses enabling a supervisor to quantify job 
performance characteristics. 

f. Lacy et al (USPN 6,524,109) disclose an improved skill set assessment system. 

g. Dewitt (The Structural Consequences of Downsizing) discloses the process of 
downsizing which uses a combination of activities that either retrench or reorient the structural- 
and domain- directed activities of the organization to enhance organization performance. 

h. Davidson (Early Retirement Programs and Firm Performance) discloses the 
concept of workforce reduction. 

i. Steven et al (Strategic downsizing: Critical success factors) discloses the concept 
of downsizing in an attempt to cut costs. 
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j. Walker et al (W09526535A2) disclose the method for optimizing a plurality of 
resources to perform a job. 

Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Romain Jeanty whose telephone number is (571) 272-6732. The 
examiner can normally be reached on Mon-Thurs 7:30 am to 6:00 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq R. Hafiz can be reached on (571) 272-6729. The fax phone number for the 
organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the Patent 
Application Information Retrieval (PAIR) system. Status information for published applications 
may be obtained from either Private PAIR or Public PAIR. Status information for unpublished 
applications is available through Private PAIR only. For more information about the PAIR 
system, see http://pair-direct.uspto.gov. Should you have questions on access to the Private PAIR 
system, contact the Electronic Business Center (EBC) at 866-217-9197 (toll-free). If you would 
like assistance from a USPTO Customer Service Representative or access to the automated 
information system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 
December 26, 2006 / J 
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